
   
 

INFORMAL DORSET POLICE AND CRIME PANEL 

 
MINUTES OF MEETING HELD ON THURSDAY 12 AUGUST 2021 

 
LINK TO RECORDING OF MEETING 
 

 
Present: Mr Mike Short (Chairman), Bobbie Dove (Vice-Chairman), Pete Barrow, 

Les Fry, Barry Goringe, May Haines, Mark Howell, Sherry Jespersen, 
David Taylor and Tony Trent 
 
Apologies: Cllr George Farquhar and Iain McVie 

 

 
Officers present (for all or part of the meeting): 

Simon Bullock (Chief Executive, OPCC), Jonathan Mair (Corporate Director - 

Legal & Democratic Service Monitoring Officer), Scott Chilton (Chief Constable), 
Elaine Tibble (Senior Democratic Services Officer), Adam Harrold (OPCC Director 

of Operations), David Sidwick (Police and Crime Commissioner) and David 
McIntosh (Corporate Director (HR & OD)) 

 

11.   Declarations of Interest 

 

No declarations of disclosable pecuniary interests were made at the meeting. 
 

12.   Public Participation 

 
There were no questions from the public or Town and Parish Councils. 

 
13.   Police and Crime Plan Draft (06:00 on recording) 

 

The Panel were advised that the PCC’s draft plan was on track to be 
published by October and any comments from the panel members should be 

received by the Service Manager for Assurance by 20 August 2021.  The 
Chair would respond on the plan to the PCC by 31 August. 
 

14.   Confirmation Hearing - Appointment of Chief Constable (Public) (07:20 
on recording) 

 
The Chairman outlined how the hearing would be conducted.  He explained 
that the Police and Crime (PCP)’s role was to seek assurance that the 

candidate met the criteria and the hearing was not to re-interview him. 
 

The three areas of scrutiny that the PCP wanted to explore were: 
 

https://www.youtube.com/watch?v=zRQjoOTeEzs
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1. Did the candidate meet the criteria for the post as set out in the role 
profile? 

2. How were all references checked and classified as satisfactory? 

1. Did the candidate have the professional competence to carry out the 
role and the personal independence to carry out the role 

 
The Chairman explained the powers of the panel were to, a) recommend the 
appointment, b) not to recommend the appointment or c) to veto the 

appointment. 
 

Mr Scott Chilton, the candidate, was welcomed to the meeting. 
 
The Police and Crime Commissioner (PCC) introduced the candidate to the 

PCP members and outlined the experience and qualities he was looking for in 
his Chief Constable. 

 
The candidate was then given the opportunity to introduce himself to the PCP 
and he gave a detailed resume of his career and background in the Police 

Force. 
 

The Chief Executive of the Office of the Police and Crime Commissioner 
(OPCC) also spoke to the paper in respect of the process of the appointment, 
he confirmed the requirements from the PCC’s perspective, confirmed that Mr 

Chilton’s references had been checked and explained why Mr Chilton was the 
preferred candidate for the role. 

 
Members of the PCP asked a number of questions of the PCC and the 
candidate:- 

These questions and responses can be found onwards from 21:00 on the 
recording. 

 
Did the candidate meet the criteria for the post as set out in the role 
profile? 

Questions to the PCC: 

 

Q What assurance can you give the panel that your candidate met the 
role profile in order to be selected as the Ch Cons of Dorset?   

 
Did the candidate have the professional competence to carry out the 
role 

Questions to the candidate: 

 
Q Why will Dorset Police follow you and what attracted you to Dorset? 

 
Q How is the Ch Cons going to ensure that all partners, with a role to play 

in reducing ASB, work together effectively to reduce ASB? 
 
Q Further to this how is the Ch Cons going to ensure that any future 

budget cuts, to any or all of the partners budgets, will be managed to 
ensure partners do not retreat into their silos with the outcome that the 

public overall do not receive the best possible service that could be 
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provided by effective multi agency working even in the face of tight 
budgets.   

 

Q What is your plan for resolving stop and search disproportionality in 
Dorset? 

 
Q How will ensure that the Dorset taxpayer gets value for money from 

your force? 

 
Did the candidate have the personal independence to carry out the role? 

Questions to the candidate: 

 
Q How will you handle the situation should the PCC give direction that 

steps into your operational domain?   
 

Q The PCC has stated that there will be greater police visibility - given 
that policing is a finite resource, how will you meet his direction and at 
the same time channel your workforce to where it is actually needed in 

order to fight crime?   
 

Q The PCC was elected on a mandate that he will cut crime and ASB.  
What targets are you going to commit to for the detection and 
resolution of crimes and ASB?  If there are to be no targets, how will 

you measure success in order to satisfy the PCC?   
 

Q What are the greatest threats to the people of Dorset and what are 
your plans to ameliorate these threats? 

 

The panel members also raised questions relating to county lines and 
domestic abuse. 

 
The members of the PCP then retired to consider their decision. 
 

 
15.   Exempt Business 

 
Decision 
 

That the press and the public be excluded for the following item(s) in view of 
the likely disclosure of exempt information within the meaning of paragraph 3 

of schedule 12 A to the Local Government Act 1972 (as amended).  
 

16.   Confirmation Hearing - Appointment of Chief Constable (Closed 

Private Session) 

 
It was the unanimous view of the Panel that they were ‘minded to’ support the 
appointment of Mr Chilton. The Panel were satisfied that he had met the criteria, 
demonstrated the competence and shown the personal independence to justify 
appointment.    
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Having listened to the hearing and the ‘minded to’ decision from the Panel members, 
the Clerk to the Dorset Police and Crime Panel and Monitoring Officer for Dorset 
Council confirmed his decision. 
 
Decision: that the appointment of Mr Chilton as Chief Constable was 
supported. 

 

 
17.   Urgent items 

 
There were no urgent items. 
 

 
 

 
Duration of meeting: 2.00  - 3.38 pm 

 

 
Chairman 

 
 

 
 

 

 


